Eastern Ski Jumping & Nordic Combined Fall Meeting – November – 2012
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ESJNC FALL DRAFT MEETING MINUTES
Saturday, November 3, 2012
9:00 AM 

(Officials Meeting to Follow @ 1:00 PM)

Holiday Inn Express

100 Chickering Drive

Brattleboro, VT

Larry Stone, Chairman-NYSEF-(Elected at this meeting)
Ken Barker, Vice-Chairman-SWSA-Judge
Martina Lussi, Treasurer -NYSEF
Kathleen Doyle, Secretary-AOC
Wilfred Smith-Judge
Jim Carter-Judge
Mark Breen-SWSA
Walter Malmquist-LOC
Casey Colby USASJ Coach
Evan Bliss NYSEF Coach

Spencer Knickerbocker Jumper
Jon Farnham-LOC Coach

Jack Phelps-Judge & SWSA Representative
Lisa Kling Gunstock Representative
Rex Bell USASJ-Harris Hill
Jay Daniels AOC Coach
Mark Levasseur-Judge and Officials Representative
Terri Daniels-AOC
Jay Rand-NYSEF
Kate McGinn-Harris Hill
Ken Barker, Vice-Chairman called the meeting to order at 9:16 a.m.
Previous Meeting Minutes

Previous meeting minutes from Spring 2012 meeting was reviewed by members.  Motion made by Walter Malmquist to accept minutes.  Casey Colby seconded that motion.  All voted in favor, motion passed.
Treasurers Report

Martina reviewed treasurer’s report with committee members.  No checks written since spring meeting.  Nicholas Fairall Annual Golf Tournament in July made $950.00 that was donated to ESJNC.  Bell sales continue to provide income into account.  The account currently has $24,989.80 which includes $4,877 in the travel account.  Walter Malmquist motioned to accept the Treasurers report.  Jack Phelps seconded that motion.  All voted in favor, motion passed.
Chairman Dan Warner Resignation
Due to USSA insurance requirements, Dan Warner has notified the Board that he is resigning from the board as Chairman.  It is hopeful that this is short term and that he will be back in an official capacity.  Members discussed possible other alternatives to avoid people resigning.  At the current time there is no other option.  Members needed to vote to elect a new Chairman.  Casey Colby motioned to nominate Larry Stone.  Jay Daniels seconded that motion.  All voted in favor, motion passed.
2013 WINTER SCHEDULE
12/28-29-30
Fri-Sat-Sun
Lake Placid K90 (Add Jr. K18 to program for Friday & Saturday)

01/05/13
Sat

Gunstock
K10

01/13/13
Sun

Andover – (practice on Saturday)K10 K18, K30, K38
01/19/13
Sat

Lebanon – K10, K18, K50

01/20/13
Sun

Vermont Academy K10, K25

01/18-01/19



Eau Clair, WI

K70
Jr Olympic Team

01/20-01/22



Chicago, IL

K70

01/23-01/27



Minneapolis, MN
K70

02/02-03//2013
Sat/Sun 

Hanover SJNC Festival
Jumping @ Lebanon on Saturday K10, K18, K50

Jumping and Nordic Combined in Hanover on Sunday K10 – K20 – K30

02/07/13
Thursday
Lake Placid Empire State Games K50

02/08-2/10/13
Fri,Sat,Sun
Salisbury, CT
K18,K30, K70 Jr. National Qualifier

2/16/13
Sat

Lebanon Small Hill Competition K10, K18

2/16-2/17/13
Sat/Sun

Brattleboro, VT FIS Cup Both Day K90 (Olympic 







International Jumpers & Jr. National Jumpers)

2/23-24/13
Sat/Sun

Lake Placid Norwegian Open K18, K50 








(Soaring Sunday            K90)


02/22-02/24/13
Fri/Sat/Sun
Lake Placid OTC K50 K90 Training Camp 

2/26 – 3/3/13
Tues-Sun
Minneapolis MN – Jr. Nationals
03/9/13
Sat

Lebanon NH Mud Meet (ring of fire) K10, K18, K50

3/16/13
Sat

Lake Placid Lions Club Meet K18, K50

Early to mid January – Collegian Camp @ Salisbury, CT  20K & 30K jumps only
Don West update
Don is still under medical care and he sends his regards.

Junior Nationals
Team Leaders will be Martina Lussi and Evan Bliss.  Coach will be Evan Bliss.  It’s unknown yet if Marge (NYSEF Nordic Coach) will be able to attend since she has the Nordic Jr. Nationals in Alaska the following week.

CLUB UPDATES
Harris Hill, Brattleboro, VT – Rex Bell & Kate McGinn - Rex Bell reported that they had painted Harris Hill and had put deflectors on boards and fences.  He added that the hill was in good shape.  They are expecting to host two FIS Cup events in 2013.  Rex emphasized that FIS rules and regulations will be enforced.  In order for Harris Hill to qualify for FIS Cup event, there needs to be 5 nations attending.  He is expecting Canada, Norwegians, Austria, and Switzerland to be represented.  Harris Hill leased the property around the bottom of the hill so there will be no cornfields in 2012, hoping that will eliminate the mud for parking purposes in 2013.  

Gunstock, NH – Lisa Kling - Gunstock is celebrating 75 years skiing.  Fund raising is ongoing.  Lisa is seeking endorsements from the Eastern Ski Jumping community to help support the fund raising program to rebuild the ski jumps.  Both Larry Stone and Casey Colby will prepare and submit letters.  Lisa indicated that the 10K jump is being worked on and hopefully will be ready for this season if they get snow.  Lisa indicated that the ski jump areas do not have snow making abilities.
Lake Placid, NY – Evan Bliss - Evan indicated that the work on the new 20K hill has been completed and is a really nice jump for the younger children.  Evan said that they held competitions on it during the Flaming Leaves event.  Evan indicated that they are still working on getting lights installed.
Lebanon, NH – Jon Farnham - Jon stated that he is now the new Operations Manager at Storrs Hill in Lebanon and is looking forward to taking on the position.  Jon indicated that all of the hill lights and wiring were upgraded and fixed.  Jon is going to work with the Alpine lesson program to try and recruit new jumpers.  Mike Holland is also working with Jon to help with the local school recruitment program as well.  

Salisbury, CT – Ken Barker - Salisbury is still in fund raising mode.  This summer volunteers worked on the 30 meter hill tower and on widening the end run.  Training for kids will be on Saturday morning.  Salisbury has flagged 7 schools in the local area to try and recruit new jumpers.  Christmas week will have an Alpine Ski jumping event and end of January.
Note – the following paragraph is unclear but repeated requests for clarification have brought nothing so we must post it as is.  DCW

Lake Placid, NY – Casey Colby - Summer jumping was pretty good except for injuries.  Casey indicated that team size is based on points.  Maximum team is 5.  Casey indicated that they start with two and build up to 4.  None of the team scored points in Continental Cup.  FIS Cup boys did well.  Nick Fairall injured himself in a water skiing accident but is hopeful to be back at Thanksgiving.  Mike Glasner broke his collarbone and is expected back in early December.  World JOs has to earn spots, but at least two will be chosen.  They will know in January.  They are also working on a coaching agreement with Canadians to support World Cup athletes.  USSJ- is working on increasing membership program.  Jeff Hastings is circulating ski jump stories to try and generate more interest.
ESJNC - Evan Bliss - Discussed summer trip to Chicago.  Trip included AJ King and five younger kids jumping the K70.  This winter there will be a High School camp and a Learn to Fly on Wednesdays.  Trips this winter will include the North American Championship in Eau’Claire, WI.  Discussion on picking a new way to select team.  Criteria should be % off the leader in Salisbury.  Larry Stone commented that with 5 to 7 kids coming into the pipe line that criteria should be flexible and include developing kids that will get good experience.  He commented that we should be careful not to discourage kids from continuing and participation in the program.  Rex Bell indicated that we should consider having a J2 festival and reward kids for what they accomplish and perhaps have the option of forejumpers.  J2 age is up to 16 and J1 is up to 19.  Larry indicated that he would like to see the criteria submitted by mid December.  Ski jump skis size has changed.  It used to be 143% of body weight and has changed to 140% of body weight.

Eastern Coordinator – Chairman Larry Stone wanted to address committee intentions and plans for a developing ski jumping program.  He suggested an Eastern Coordinator that would keep us organized and moving forward.  He suggested setting something in motion.  NENSA is a good example of a program building on itself.  The Eastern Coordinator would spearhead raising funds to support growing the clubs.  Rex Bell commented that the Eastern Ski Jumping community was healthier five years ago than it is today.  Larry suggested bringing in a part time person to organize and implement programs and that the ESJN committee would provide financial support for the position.  Money in the ESJN could be used as a tool to support the program.  Ken Barker asked what type of score card would be used to measure the success and accountability of the position.  He also commented that the committee would need a clear job description and expectations.  Walter Malmquist indicated that we have moved from a Regional to National program with no resources to support us regionally.  Walter said he supported the idea and felt there was a real need for this person.  Walter stated that we are all too focused on our own clubs and everyone would benefit from this position that is tailored around all of our needs and that will bring us all together.  It was noted that Central Ski Jumping has a person dedicated to coordinating clubs in that area.  Martina Lussi indicated concern of a paid position that would burn through ESJNC funds.  She indicated that the person in this position should be responsible for raising future funds to support the position.  Mark Breen indicated this person should be the director o f development and should organize fund raising.  It is important that the person can interact well with the public.  Mark agreed that it would be incentive for the person if they have to raise the money to support the program and their position as well.  Ken Barker recommended we speak with Scott from Central to see how they operate.  Casey Colby indicated that part of Scott’s income comes from membership fees.  Jay Rand indicated that NYSEF needs promotional material and that the person needs to be a good writer and needs to be familiar with the programs.  USSA hired someone in this type of position and is suppose to be providing support to the divisions.  Perhaps they could help support this position as well.  Would need to provide education on ski jumping, would need to raise money for small hills and work on recruitment.  Committee needs to approve concept and commit funds to position.  Martina Lussi wants to keep travel account money separate from money used for this position.  Ken Barker suggested a subcommittee come up with a plan that breaks everything down. 
Eastern Coordinator Sub-Committee – Larry Stone, Walter Malmquist, Mark Breen and Jay Rand volunteered to be Sub-Committee members that will provide a proposal of the job description and lines of accountability for position.  Larry would like each club to provide top 3 priority issues that they would like addressed by this position to the subcommittee.  Focus would be on eastern clubs, fund raising, supplies and recruitment.  Position should be sustainable and independent from our current bank accounts.  Start out small and develop position.  Ken Barker made a motion to create a subcommittee to develop the Eastern Coordinator position that address responsibilities and funding and that includes a time line that the position would grow into.  Casey Colby suggested that the subcommittee be allowed to submit the proposal by email and allow members to vote by email for approval.  Larry Stone seconded that motion with a complete job description by December 15th.  All voted in favor, motion passed.
National Nordic Foundation - Spencer Knickerbocker addressed committee members.  Spencer has moved to National XC group and has been in Europe for the summer.  The National Nordic Foundation has helped fund his trip.  Spencer is doing a fund raising drive for 25 to raise donations for the National Nordic Foundation fund.  The monies raised will go toward trips and is split amongst the participants.  Spencer’s goal is to raise $1,000 for the US team.  More information and donations can be made on Spencer’s web page:  www.grouprev.com/spencerkknickerbocker.com 
Next Meeting Date

Spring meeting date will be held on April 13, 2013 in Lebanon, NH at 10:00 am.  Larry Stone motioned to adjourn.  Ken Barker seconded that motion.  All voted in favor, motioned passed.  Meeting ended 12:20 pm
3

